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If you spend much time talking with me about publishing, you'll quickly learn that one of my
mantras is "Not Editing is Not an Option." After all, if New York Times bestselling authors still
require editors, who is any one of us to think that we don't! We are each simply too close to our
work to be objective about issues with flow and content, to see words that were in our heads but
didn't make it to the page, or to identify the instance of "there" that should be "their." 
 
As the author of 5 bestselling books and the editor of hundreds of manuscripts, business
proposals, and website pages over the last 20+ years, I've discovered that there are a number of
"easy edits" writers can tackle on their own before sending their manuscripts to prospective or
chosen editors. There are also a number of (often overlooked) interview questions that will help an
author identify the perfect editor for his or her project. 

“Edit your manuscript until your fingers bleed and you have memorized
every last word. Then, when you are certain you are on the verge of

insanity...edit one more time!”
-C.K. Webb

www.publishaprofitablebook.com

I hope that this tip sheet is helpful as you embark on the editing component of your book-writing
journey. 

EDIT ING  I S  BOTH  AN  ART  AND  A  SC IENCE

http://www.publishaprofitablebook.com/editing-services


1. Editors often charge by the hour, the page, the word, or the project. Instead of focusing on the
criteria by which they charge or their hourly rate, focus on their final project bid. Keep in mind
that an editor who charges $30 per hour may estimate 50 hours for a project, whereas an editor
who charges $60 per hour may estimate only 20 hours. In this example, the hourly rate is higher,
but the overall project cost is lower (and the editor's expertise is potentially higher, which is an
additional benefit). Some editors overcharge for their experience and many actually undercharge,
which is why Tip 3 is so important. A good rule of thumb: the bid from an experienced,
competent editor for developmental editing will typically be between $.03 and $.06 per
word, regardless of whether they charge by the page, the word, or the hour. 
 
2. Be sure to let prospective editors who charge by the hour or the page count know in what font
and font size your manuscript is written as well as what line spacing is set. A page that is
formatted as single-spaced in 8pt font will take longer to edit than will one that's formatted as 1.5-
spaced, 12pt font. 
 
3. Any professional editor should be willing to do a sample edit free of charge. The number of
pages the editor is willing to do will vary, but this sample edit helps the editor confirm his or her
project estimate and, more importantly, ensures that YOU are comfortable that the editor will
maintain the tone and voice of your work while correcting syntax errors and making flow and/or
content recommendations. 

“Self editing is the path to the dark side. Self editing leads to self delusion,
self delusion leads to missed mistakes, missed mistakes lead to bad reviews."

-Eric T. Benoit
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3  CRIT ICAL  POINTS  TO  KEEP  IN  MIND

WHEN  INTERV IEWING  EDITORS



COMMON  WRIT ING  MISTAKES  

YOU  CAN  EDIT  YOURSELF  

SINGLE SPACE BETWEEN SENTENCES 
Simply put, double-spacing between sentences is from the old-fashioned typewriter days. It's a
habit that many got into (but never out of). Going through and removing that extra space is a pain
for both you and your editor, but it costs you only your time. If I have to remove these spaces as I'm
editing, I will charge more. So put on a good TV show, and start deleting!
    
OXFORD COMMA OR NO?
Whether or not you use the Oxford Comma (the comma that comes before the final word or phrase
in a series) is a personal choice. Some insist upon it, while it drives others crazy. The key is
consistency. Either use it in all instances or in none, but don't flip-flop throughout the manuscript.  
 
DON'T RELY ON SPELL CHECK
Spell check will not find incorrect uses of they're, there, and their or to, two, and too. Do several
read-throughs to ensure that you are using the correct instance, especially if you voice-dictated any
portion of your manuscript. 
 
USE THE "TWITTER RULE"
A Twitter post has a maximum length. No, I'm not suggesting that each of your sentences be 140
characters or less, but a good way to ensure tight, concise writing is to use this principle when
appropriate. If you can effectively say something with fewer words, it's often wise to do so!
 
PROPERLY POSITION PUNCTUATION INSIDE QUOTES
In almost all instances, punctuation goes INSIDE the quotes. For example, "Donny is going to the
game." Or, "Donny is going to the game," she said. Same philosophy is at play as is with single
spacing: if I have to make all the corrections as the editor, I will charge more because it's tedious
work. 
 
USE 12PT NORMAL FONT
Ask your editor what font type and size he or she prefers, but in most cases 12pt works perfectly. A
common font such as Times New Roman works best. No need to get fancy!
 
SINGLE OR 1.5 SPACE BETWEEN LINES
If your editor is doing the work electronically, single or 1.5 spacing works best. If hand-editing,
double spacing will likely be preferred. Be sure to check with your selected editor as to his or her
preference. 
 
PROPERLY FORMAT THE EM-DASH
The em-dash is represented by a long horizontal line (—) not 3 small dashes (---) or one small dash
(which is a hyphen). You can ensure the proper formatting by using the Insert Symbol function in
Microsoft Word. Also, there is no space needed before or after an em-dash.
 
CHECK FOR REPEAT WORDS 
I often refer to these as "crutch" words. Words such as "incredibly," "very," or "awfully" tend to be
overused within manuscripts (which is understandable when the writer says them frequently!). Use
Thesaurus.com to find alternates.
 
LIMIT USE OF THE WORDS "VERY" AND "JUST" 
In most cases, the word "very" is unnecessary. If you need to deeply convey the degree of an
adjective or adverb, find alternates such as "extremely" or "incredibly" and use them sparingly. As
with "very," excessive use of the word "just" is distracting. Substituting "simply" or "merely" when
an adverb is called for often reads far better. 
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QUEST IONS  TO  ASK  

PROSPECT IVE  EDITORS

WHAT GENRES HAVE YOU EDITED?
The answer to this question does not have to be a deal-breaker one way or another, but it's nice to
know with what genres an editor has the most experience and/or is the most comfortable.
    
WHAT IS YOUR FAVORITE GENRE TO EDIT?
This is a question that helps you get to know your editor. If she loves contemporary romance but
you write gothic thrillers, it may not be the perfect match (or it might!). To play devil's advocate, a
change of pace might be an exciting shift for an editor, and it might give him or her the opportunity
to do great work in a different genre.
 
WHAT BOOKS/PROJECTS HAVE YOU EDITED IN THE PAST YEAR?
 
 
WHAT WAS YOUR FAVORITE PROJECT AND WHY?
 
 
ARE YOU WILLING TO DO A SAMPLE EDIT, AND IS THERE A FEE FOR THAT SERVICE?
See Tip 3 on Page 3 for more information on what to look for in this area.
 
WHEN ARE YOU AVAILABLE TO START?
Don't assume that an editor who's a great fit can start immediately. Many editors work with a
limited number of authors at a time and may not be able to start on your project for a few weeks or
longer.
 
WHAT DO YOU ESTIMATE YOUR TURNAROUND TIME TO BE?
Setting expectations with your editor is extremely important. Know when you need your edits to be
complete, and make sure the editor is able to accommodate that deadline. I recommend allowing a
1-week buffer to account for illness or an unexpected delay. 
 
ARE YOUR RATES HOURLY OR BY THE WORD, PAGE OR PROJECT?
See Tip 1 on Page 3 for more information on this topic.
 
DO YOU HAVE A CONTRACT YOU WORK WITH?
Contracts feel "icky." I completely get that. Keep in mind that they are there to protect both the
editor AND you by making sure you are on the same page in terms of what's being edited, the
agreed-to rate and the timeline. If your editor doesn't have a standard contract with which they
work, you can easily draw one up that covers the basics. 
 
WHAT EXCITES YOU ABOUT MY PROJECT? 
This is my favorite question, as both a writer and an editor. As a writer, I don't want to be "just
another project" to an editor and, as an editor, I love working on projects I'm excited about and
can't wait to see come to life in published form (after they've been edited, of course!).
 
Asking this question of your prospective editors is a great way to develop rapport. Each of my books
has been edited by a different editor, and I value and appreciate each of them for different reasons.
In the end, even though they were edited by different professionals, each of my books still
sounds like me, which means they each did a fantastic job!
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QUEST IONS  TO  ASK  

PREV IOUS  CL IENT  REFERENCES

WHAT GENRE DID THE EDITOR WORK ON?
While an editor doesn't have to have edited your genre in order to be able to do it well, if she has,
reading a sample of and/or talking to the author of that work can help give you a great idea of the
editor's style. 
    
WERE YOU HAPPY WITH THE QUALITY OF THE WORK?
Hopefully the importance of this question doesn't require further clarification. And, hopefully,
editors will only provide references of authors they are confident were satisfied. If, however, you
speak with an author who says he was "pretty happy," dig a bit deeper to ascertain why he wasn't
"extremely happy." Sometimes the answer is telling, while other times it's completely
inconsequential. 
 
DID THE EDITOR MEET THE AGREED-UPON TIMELINES?
If the answer is "no," ask for more details. It may be that the author added three chapters at the
last minute. Or, there was a family emergency. Before judging an unmet deadline, be sure there
wasn't an understandable extenuating circumstance.
 
WAS THE AGREED-TO FEE STRUCTURE HONORED? IF NOT, WHAT WERE THE DETAILS?
Again, the author may have added in chapters at the last minute or requested a second round of
edits, either of which would justify additional fees. 
 
WOULD YOU WORK WITH THIS EDITOR AGAIN?
 
 
WHAT WAS YOUR FAVORITE QUALITY IN THIS EDITOR?
 
 
WAS THE EDITOR WILLING TO EXPLAIN HIS/HER SUGGESTED CHANGES?
One of the beautiful aspects of choosing your own editor and being in control of your publishing
journey is that, in the end, you get to decide which edits to keep and which to discard. If you aren't
clear about why a particular word was changed or punctuation was added, you should be able to
ask for clarification from your editor so that you can make an educated decision as to whether to
keep the edit or discard it. 
 
Many of my favorite editors value creating a personal relationship with their clients and offer a
Skype consult before a client contracts with him or her as well as after the manuscript has been
edited in order to answer any questions the author may have. This is how I prefer to work, and find
that it creates an important and valuable connection between editor and author that's often
missing in this fast-paced, digital-based, location-independent industry. 
 
WHAT ONE THING WOULD YOU CHANGE ABOUT THE EXPERIENCE?
This is my favorite question to ask previous clients! And, honestly, "absolutely nothing" is a
perfectly fine answer! Sometimes, authors will say something to the effect of, "I wish I had planned
for more time for editing." The answer can be helpful in your overall journey as an author while not
necessarily pointing a finger at a flaw in the editor's process or style. 
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